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Executive Summary

Our company „Holiday4You Travel Agency“ aims to, make the „boring“ life interesting again by offering our customers as well relaxing as extraordinary travels. We want to differ from other companies by offering more remarkable resorts and a comprehensive customer service.

The entrepreneurs are Sina Belohuby, Miroslav Fordinal, Lukas Peichl and Nina Svajcerova. We all already worked in a practice firm and made enough experience to be pretty sure that we will succeed. We have € 35.000,- seed money, a location in the 10th district and partially capital equipment which are office equipment and printers. Additional we have good relations to other practice firms

The prices of our travels are calculated individually and depend of the resort and other costs (eg.: guide, etc.) We are sure, that our ideas will appeal to the customers’ whishes, because they offer something new and inventive. We want to attract our customers by adapted advertising and especially in the beginning we will make special marketing campaigns, to spark our potentially customers’ interest in our company and assure a mark loyalty to our company.

Of course there is a competition in this sector, because there are also other companies but we vary from our competitors in our new novel concept. Our travels will assure a unforgettable holiday because of the variety and our inventiveness.

«    Holiday 4 You – custom-made 4 YOU!    »

Our Team 

Sina Belohuby

Responsible for: Sales, Administration

Experience: Sales at Professional Electronics

Miroslav Fordinal

Responsible for: Marketing, Quality management

Experience: Marketing at Professional Electronics

Lukas Peichl

Junior Assistant

Responsible for: Purchasing, Coordination

Experience: Purchasing at  ASC

Nina Svajcerova

Responsible for: Accountancy, Human Resources

Experience: Accountancy at ASC

Our Know How

Because of the fact, that all entrepreneurs attend a Business School, they all have a basic commercial know-how.

All of them already worked at practice firms and took part in practice firm trade fairs so they all know how it works. 

Business idea
Are you stressed and overstrained? Do you want to escape from your boring and monotonous life? Then you are on right place….

Our travel agency, Holiday4You wants to offer wonderful and unforgettable travels to our customers. We are different to our competition because of our inventive ideas. Additionally we always create new and interesting ideas, which meet our customer wishes.

At the beginning we want to concentrate on three different territories, a exotic, a adventurous and a relaxing destination. The quality of our accommodations and services are checked continuous from one of our colleagues. Should be there any problems, one of our colleagues will be always available. Good quality and customer satisfaction are our top priorities. 

According to customer wishes we offer high qualitative hotels and adventurous tens/cottages. Additionally we offer guidance’s. 

All colleagues of our company like to travel so our idea came into existence. Because of that we decided to plan holiday by ourselves, which shine thanks to our originally ideas.

Customers/ Customer value

With our business idea we want to appeal to employees of practice firms, young people between 16 and 20 years. This age group likes adventurous, exotic and relaxing travels. This challenge encourages us to surprise our customers with new and inventive ideas. We want to transfer customers interests as good as possible because of the market gap in this sector. 

We hope to gain a good reputation and degree of popularity with word-of-mouth advertising and advertising activities.

We want that travelling with our company is a unforgettable experience for our customers so that they are more relaxed and satisfied and they can return to there ordinary jobs with more vitality. 

To get well-known in this sector we want to offer lower prices when booking journeys and make a lot of advertising. 

Strategy / Marketing Plan

Prices

Our prices depend on one hand on the location and on the other hand on our “motto” (adventure, exotic, relaxing). We have to cover the costs related to your travel destination.

To make our firm well-known, the image and the prestige of our firm will play an important role in the setting up phase. To achieve our marketing aim all staff will occupy themselves with the advertising strategy to make our offers attractive.

Distribution

Our Travel Agency is situated in the 10th district.(Pernerstorfergasse 77, Vienna)

Advertising Activity

We mainly use following advertising tools

· Homepage

include information about our current and attractive offers

· Flyer

sent by E-Mail

information about our offers

· (Practice Firm Fair Trade?)

Organisational Preconditions

Hierarchic Structure of our Enterprise 









Finance

Our capital will be obtained for our company as follows:

We plan to finance our company with the nominal capital of € 35.000. This nominal capital will be available from our managing director MMag. Evelyn Meyer. 

Moreover, we are able to obtain our requested premises, because of our good business and personal contacts with the Austrian Sunrise Company. Because of the fact that our office is already equipped, there is no need to invest more money in equipment and machines etc. We are able to begin immediately with our work in our new premises. We don’t have to worry about our furniture and office equipment  At the moment we are particularly interested into duties and major decisions which need to be urgent done in the beginning of our company 

Costs

Over the years we would have following costs:

· Personnel costs

We plan to divide our additional business activity between our four team members. Therefore we could safe us high personnel costs that are presenting unnecessary expense at the beginning of our business.

Nina Svajcerova is responsible for the department accountancy and cost calculation.

We have already calculated our necessary personnel costs as follows:

Salaries: 
800 € per month  x  2 → 9600 €


x  4 Persons →  38400 € per anno

Incomes

We plan to cover the above mentioned costs at the beginning of our business through monthly incomes of approx. 4000 €.

We expect that our income will increase with the time.

Estimated profit 

Annual total revenue
48000 €

- Annual total costs
38400 €

Estimate profit
9600 €

Future-Vision

As soon as Holiday4You Agency will be established on the market, we are willing to expand the range of our company further. It means that we would like to offer to our customer a wider range of vacation destinations so they can choose perfect holidays that will suit them.  

Preview

We can picture ourselves in 2 years as a successful, well known practice firm on Austrian the market. After 3 years we would like to have a high degree of popularity allover Europe. Despite of the national expansion, we would like to keep our headquarters in Vienna. 

We hope that there will be a good collaboration with our (new) colleagues and investors in the future. 

We feel sure that we would reach all our goals and expand our business idea. 

Thanks to a sufficient word-of-mouth advertising and promotion through flyers per E-Mails, practice fairs and our homepage, are we able to speak to a wide range of clientele. We can attract many customers on our offers.

All company´s activities, duties  and responsibilities will be fairly delegated among our staff





In the setting up phase all task will be processed by our entire team. After this phase our employees will be in charge of their own departments as desplayed above.
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