Continuous improvement process

Plan: improvement process: Sales

Do: Step by Step:

· Lead times should be reduced

· Register with consecutive numbering of offers should be introduced

· Signature / prices in the register

· Required period of retention

· Calculation of profit margin

Check: superior offers, higher demand

Act: sales, 2 weeks

Plan: improvement process: Purchases (- 3 to 4 %)

Do: negotiations with suppliers

· Quantity of current purchases

· Increase in turnover

· Pointing out 2nd / 3rd supplier

Check: quantity of purchases: old and new terms

Act: Purchase, 1 year

Plan: improvement process: Marketing

Do: more frequent business contact to other training firms

· Neutral offers

· Finding and getting in contact with other training firms by writing neutral offers

Check: establishing contact with the training firms

Act: Secretary, 3 months

Plan: continuous improvements

Do: Every member of staff can submit one or more suggestions for improvement;  

Check: Qualitiy and business management choose the best suggestions
Act: Quality and business management, 1 month

