VIDEO 3
Step 1: Read the introduction and guiding questions on decision-making, such as: Dealing with different opinions and perspectives when making a decision in a team, factors that influence decision-making when there is uncertainty, the significance of time, method, and strategy in decision-making.
Step 2: Watch Video 3 on decision-making.
Step 3: Reflect on the video with questions such as: Are there examples of difficult decisions and how were they handled? What about fears and uncertainties when facing important decisions? What consequences are typically considered before making a decision? Are there advantages to making decisions as a team? What disadvantages can arise?
Step 4:
Now, try to fill in the following gapped text with the knowledge you have now. Making decisions is an important part of our daily lives. Various factors can come into play. Sometimes we are uncertain and have doubts while making important decisions. In such situations, fears can arise that prevent us from acting courageously. The consequences of our decisions are often unpredictable. There is always the risk that we may choose the wrong path and have to live with the negative outcomes. This can plunge us into uncertainty and intensify fears. One way to deal with these challenges is to make decisions as a team. This has many advantages. In a team, different perspectives and experiences can come together to make a more informed decision. Additionally, we share the responsibility and the burden of decision-making. Working in a team means that we can share our fears and uncertainties with others. We can support and reassure each other when the decision appears difficult. This can help reduce our fears and boost our self-assurance. In summary, making decisions is often accompanied by fears and uncertainties. The consequences of our decisions are not always foreseeable, but making decisions as a team can help incorporate different perspectives and reduce fears.
Step 5: Problem case study / definition on the topic of decision-making, such as consequences and risks, fear and self-esteem, doubts and concerns (discussion with a partner or alone, for example, how would you decide). It will be a question from the video that should be discussed using a problem sketch.
Step 6: Discuss with a colleague what your gut feeling tells you about this topic and whether both of you would make the same decision. Do the same points have the same importance for both of you?

